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Introduction: Globalist Managerialism

The following is an attempt to brainstorm and explore ideas about Managerialism as it applies
to leadership of nations and countries. It is the product of asking a Large Language Model
(LLM) called chatgpt-4o0-latest-20241120 question and recording the answers. A minimal
amount of editing was performed.

Globalist Managerialism is the ideology of the globalist economic class which sees countries
as being no different than large corporations which are run for the benefit of the elite and their
economic interests and with no concern for the interests of the Euramerican nation.

In the United States, we are confronted with two major oppositional forces: globalist
Progressives (Marxists of various forms) and globalist Managerialists (business executives,
civic nationalists and many so-called conservatives). It is necessary for us to understand what
these people are trying to do and the ways that we can resist their efforts. More than resisting
their efforts, we need to develop ways to reverse the changes implemented from these forces.

In the Globalist Managerialism approach, the elite seek to divorce themselves of historical
national obligations and traditional cultural ideas and replace them with solely fiduciary ones.
Where they seek to impose cultural ideas, they are based on the branding concept of
business marketing. In this doctrine, there is no nation, only shareholders. There is no culture,
only the national brand.

There are several goals in this publication:

First, to introduce the reader to the ideas which are explicitly focused on. It is hoped that the
reader will gain insight to what Managerialism is, how it operates as well as how to fight it.

Second, it is desired to introduce a structured approach which the reader can use in his
explorations with LLMs. Overall, the approach in this publication follows a strategic planning
approach and one based on the hierarchy of organizational planning used in many
businesses, organizations and the military. This is a decompositional approach wherein one
asks the most general questions first and then slowly develops lower level concepts, ideas
and processes as one gets answers. Used in an LLM, where previous questions and answers
are stored in the LLM’s buffer, this technique focuses the LLM to successively develop detail
in the topic of interest.

Definition and Philosophy — Identify and delineate the philosophical aspects
of the doctrine
Theory — identify the theory of the doctrine
Vision — Identify the vision of the adherents who promote the doctrine
Mission — Identify a notional mission of those who promote the doctrine
Strategy — Understand the strategic issues involved in advancing and
resisting the doctrine.
Strengths and Weakness Analysis — Consider the SWOT for the subject
Strategy Formulation — formulate the strategy to both promote and
resist the doctrine



Operations — Identify notional operations
Tactics — Identify and catalog the key tactics associated with promoting
or resisting the doctrine.

This document is presented as an impromptu attempt to spread understanding about this
subject as well as to prompt further discussion on this issue.



Understanding Managerialism and the Managerialist State
What is Managerialism as an ideology?

Managerialism is an ideology that emphasizes the centrality of management and professional
managers as the key to achieving efficiency, productivity, and organizational success in both
public and private institutions. It prioritizes managerial techniques, practices, and expertise as
the primary means of organizing and governing institutions, often viewing management as a
universal and apolitical solution to complex problems.

Core Features of Managerialism:

1. Belief in Universal Principles of Management: Managerialism assumes that the principles of
management can be applied across all types of organizations, whether in business,
government, education, or healthcare, regardless of their specific goals or contexts.

2. Focus on Efficiency and Performance: Managerialism prioritizes measurable outcomes,
efficiency, and performance metrics, often emphasizing cost-effectiveness, productivity, and
accountability.

3. Managerial Control and Authority: It places significant authority and power in the hands of
professional managers, who are seen as the experts capable of solving problems and
optimizing operations.

4. Depoliticization of Decision-Making: Managerialism often seeks to frame decisions as
technical or administrative rather than political or value-laden. This can obscure underlying
ethical, social, or political dimensions of organizational choices.

5. Preference for Market-Oriented Practices: In many cases, managerialism introduces
private-sector approaches, such as performance measurement, competition, and customer
satisfaction, into public-sector or non-profit organizations.

6. Standardization and Quantification: Managerialism relies heavily on standardized
procedures, performance indicators, and data-driven decision-making, often reducing
complex human or social issues to quantifiable metrics.

Critiques of Managerialism:

1. Reductionism: Critics argue that managerialism oversimplifies complex social, political, and
cultural issues by reducing them to management problems that can be solved with technical
tools.

2. Erosion of Professional Autonomy: In fields like education, healthcare, or academia,
managerialism is often accused of undermining the professional judgment and autonomy of
workers by imposing rigid managerial frameworks.



3. Overemphasis on Metrics: The focus on measurable outcomes can lead to a neglect of
qualitative aspects of work, such as care, creativity, or ethical considerations, which are
harder to quantify.

4. Commercialization of Public Services: Managerialism often aligns with neoliberal
ideologies, introducing market-based logics into public institutions, which critics argue can
erode public values and priorities.

5. Alienation of Workers: The emphasis on control, performance targets, and accountability
can lead to workplace dissatisfaction and alienation among employees.

Historical Context:

Managerialism gained prominence in the late 20th century, particularly with the rise of
neoliberal economic policies. It became influential in the public sector through reforms
associated with the New Public Management (NPM) movement, which sought to make
government institutions operate more like businesses. This ideology also aligns with broader
trends of globalization, corporatization, and the professionalization of management as a
distinct field of expertise.

In summary, managerialism is an ideology that elevates the role of management and
managerial techniques as the primary drivers of organizational success, often at the expense
of other values, such as democracy, equity, or professional autonomy. While it has been
praised for its focus on efficiency and accountability, it has also been criticized for its
reductive approach and its potential to undermine the social and ethical dimensions of
institutions.

Give me another perspective on Managerialism as an ideology.

Managerialism is an ideology that emphasizes the primacy of management and managers in
organizing, controlling, and improving organizations and social institutions. It is based on the
belief that professional management techniques and practices can be universally applied to
improve the efficiency, performance, and effectiveness of both private and public sector
organizations, regardless of the specific context or industry.

Key Features of Managerialism:

1. Central Role of Managers: Under managerialism, managers are seen as the most
important actors within organizations, holding specialized knowledge and skills that allow
them to optimize operations, resources, and outcomes.

2. Focus on Efficiency and Performance: Managerialism promotes the idea that organizations,
whether they are businesses, public institutions, or even non-profits, should be run like
businesses, with a strong emphasis on measurable performance, efficiency, and productivity.

3. Standardization and Control: Managerialism often involves the implementation of
standardized practices, performance metrics, and control mechanisms across various
sectors. It assumes that management techniques developed in one context, like the business



world, can be effectively applied to others, such as healthcare, education, or government.

4. Quantification and Metrics: There is a strong focus on the use of data, key performance
indicators (KPIs), and other quantitative measures to evaluate success. Managerialism tends
to prioritize what can be measured, often favoring short-term measurable outcomes over
qualitative or long-term goals.

5. Depoliticization: Managerialism tends to depoliticize decision-making by framing
organizational problems as technical issues that can be solved through managerial expertise,
rather than as political or moral questions about values, goals, or social justice.

6. Market-Oriented Thinking: Managerialism often borrows from neoliberal or market-oriented
ideologies, suggesting that competition, market mechanisms, and privatization can drive
efficiency and innovation in public institutions, just as they do in the private sector.

Criticisms of Managerialism:

1. Overemphasis on Control and Efficiency: Critics argue that managerialism prioritizes
efficiency and control at the expense of more humanistic or social goals, such as employee
well-being, equity, or democratic participation.

2. One-Size-Fits-All Approach: Managerialism is often criticized for assuming that all
organizations, regardless of their specific purpose or context, can be managed using the
same principles and techniques. This can lead to inappropriate or harmful practices,
especially in public services like healthcare and education.

3. Devaluation of Expertise Outside Management: In emphasizing the importance of general
management skills, managerialism can downplay the value of other forms of expertise, such
as technical knowledge, professional judgment, or the experience of frontline workers.

4. Short-Termism: The focus on quantifiable performance metrics can encourage short-term
thinking and "box-ticking" rather than fostering long-term, sustainable improvements. It can
also lead to gaming the system, where managers focus on improving metrics rather than
addressing underlying issues.

5. Erosion of Public Values: When applied to the public sector or non-profit organizations,
managerialism is often seen as undermining public values like equity, social justice, and the
common good, replacing them with market-based priorities such as profitability and
competitiveness.

In summary, managerialism is the belief that management techniques can and should be
applied universally to improve the functioning of all types of organizations. While it has gained
influence in both the public and private sectors, it has also been criticized for prioritizing
efficiency over broader social or ethical concerns and for reducing complex organizational
challenges to technical problems.



What is the philosophy of Managerialism as it applies to running
a Managerial State?

The Philosophy of Managerialism and Its Application to Running a Managerial State
Managerialism is both a philosophy and a system of governance that prioritizes the expertise,
control, and efficiency of professional managers and technocrats in organizing and operating
large, complex systems. It originated as a theory of business management but has since
expanded into public administration, politics, and social organization, particularly in the
context of the modern managerial state.

The managerial state is characterized by bureaucratic governance where unelected experts,
administrators, and professionals—rather than elected representatives or traditional
authorities—wield significant influence over decision-making and the functioning of society.
Below is an exploration of the philosophy of managerialism and how it applies to running a
managerial state.

Core Philosophy of Managerialism

At its heart, managerialism is a belief system that elevates the role of management principles,
technical expertise, and bureaucratic systems above other forms of governance or social
organization. It is deeply rooted in modernist values of rationality, efficiency, and progress. Its
key philosophical tenets include:

1. Technical Rationality and Expertise
* Managerialism assumes that problems—whether economic, political, or social—can be
solved through technical expertise, data-driven decision-making, and rational planning.
* It places faith in the ability of trained professionals (managers, bureaucrats, and
technocrats) to organize society in a systematic and efficient manner.

2. Efficiency as the Supreme Value
» Managerialism prioritizes efficiency over other values, such as tradition, morality, or
democratic deliberation.
* It views society as a system to be optimized, with goals like maximizing productivity,
reducing costs, and streamlining operations taking precedence.

3. Centralization of Power
* Managerialism favors centralized authority and decision-making, as it assumes that
complex systems (e.g., states, economies, corporations) require unified control to
function effectively.
* This centralization often involves delegating power to bureaucracies and experts who
can "manage" society on behalf of the population.

4. Bureaucratic and Technocratic Governance
* Managerialism relies on bureaucratic structures to implement policies and enforce
regulations.
* Decisions are made by technocrats (experts in specific fields) rather than politicians,
citizens, or traditional leaders, on the assumption that specialists are better equipped
to handle complex societal issues.



5. Depoliticization
* Managerialism seeks to replace political debate and ideological conflict with "neutral”
and "objective" problem-solving by experts.
* It views political deliberation as inefficient, divisive, and outdated, favoring technocratic
solutions that bypass democratic processes.

6. Universalism and Standardization
* Managerialism promotes universal principles and global standards as a way of
organizing society, often disregarding local, cultural, or historical nuances.
* It assumes that the same managerial techniques can be applied across different
sectors, regions, and even countries.

7. Progress and Modernization

Managerialism is deeply committed to the idea of progress, viewing modernization,
technological advancement, and globalization as inherently positive forces.

It often adopts a utilitarian approach, seeking to maximize the "greater good" as defined by
qguantifiable metrics (e.g., GDP growth, efficiency indices).

Application of Managerialism to Running a Managerial State

When applied to governance, managerialism transforms the state into an apparatus that
operates like a corporation or large organization, with professional managers and bureaucrats
at its core. Here’s how managerialism manifests in the functioning of a managerial state:

1. Centralized Bureaucracy
* The managerial state relies on vast bureaucracies to administer everything from
education and healthcare to infrastructure and economic policy.
* These bureaucracies are staffed by professional managers and technocrats who are
seen as more competent than elected officials in handling the complexities of
governance.

2. Technocratic Decision-Making
* Policy decisions are increasingly made by unelected experts, commissions, and
advisory boards rather than by elected representatives or through public debate.
* Examples include central banks determining monetary policy, health agencies
managing public health crises, and climate commissions setting environmental
standards.

3. Data-Driven Governance
* The managerial state relies heavily on data collection, metrics, and analytics to make
decisions. Policies are justified based on quantitative evidence, such as economic
statistics, performance benchmarks, and predictive models.
* This approach often reduces citizens to "data points" in a larger system, prioritizing
aggregate outcomes over individual or community concerns.

4. Depoliticization of Society
* Managerialism minimizes the role of public debate and democratic participation in
governance. Political issues are reframed as technical problems to be solved by
experts, effectively sidelining ideological or moral considerations.



* For example, economic inequality might be treated as a technical issue of resource
allocation rather than a question of justice or fairness.

5. Globalization and International Networks
* The managerial state often aligns with globalist institutions and frameworks, such as
the United Nations, the European Union, or the World Economic Forum.
* It adopts international standards and agreements, integrating its policies into global
systems of trade, regulation, and governance.

6. Surveillance and Control
* Managerial states use advanced technologies (e.g., surveillance systems, Al, big data)
to monitor and regulate behavior. This enables them to enforce compliance with
policies and optimize societal functions.
» Examples include digital health passports, social credit systems, and mass
surveillance in cities.

7. Public-Private Partnerships
* The managerial state often collaborates with corporations and NGOs, blurring the lines
between public and private sectors.
* It outsources key functions (e.qg., infrastructure, welfare services) to private entities,
which are managed through contracts and performance metrics.

8. Cultural Management
* Managerialism extends beyond policy and economics to influence culture and identity.
It seeks to "manage” societal values and norms through education, media, and public
messaging.
* For example, diversity initiatives, inclusion policies, and corporate social responsibility
programs are often promoted as managerial solutions to cultural and social issues.

Philosophical Justifications for the Managerial State
Managerialism often justifies its dominance through several philosophical arguments:

1. Efficiency and Competence
o The complexity of modern society requires professional managers and experts to
ensure efficient functioning. Elected officials and ordinary citizens are portrayed as
too uninformed or emotional to handle such tasks.

2. Neutrality and Objectivity
o Managerialism claims to be apolitical and objective, presenting itself as a rational
alternative to partisan politics and ideological conflict.

3. Progress and Modernization
o The managerial state positions itself as the agent of modernization, solving
outdated social problems and leading society toward a better future.
4. Global Integration
o Managerialism argues that global challenges (e.g., climate change, pandemics,
economic interdependence) require coordinated, technocratic solutions that
transcend national borders.
5. Utilitarianism



o By focusing on measurable outcomes (e.g., GDP growth, life expectancy, literacy
rates), managerialism justifies its actions as serving the "greater good" of society.

Critiques of Managerialism in the State
Critics of managerialism argue that it has significant flaws when applied to governance:

1. Democratic Deficit
o Managerialism concentrates power in the hands of unelected elites, undermining
democratic accountability and the sovereignty of the people.

2. Dehumanization
o By treating citizens as data points or economic units, managerialism neglects the
human, cultural, and spiritual dimensions of society.
3. Cultural Homogenization
o The universalist approach of managerialism often erodes local traditions, identities,
and values in favor of globalized norms and standards.

4. Overreach and Authoritarianism
o The managerial state can become authoritarian, using surveillance and control to
impose its policies and suppress dissent.

5. Alienation and Disconnection
o Managerialism’s technocratic focus creates a sense of alienation among citizens,
who feel disconnected from decision-making processes and distrustful of distant
bureaucracies.

6. Inflexibility
o Despite its focus on efficiency, the bureaucratic nature of managerialism can make
it rigid and slow to respond to grassroots needs or unforeseen crises.

Conclusion

The philosophy of managerialism as applied to the managerial state revolves around the
belief that society can and should be governed by professional managers and experts who
prioritize efficiency, rationality, and technical solutions over traditional authority or democratic
debate. While this approach has strengths in managing complex systems, it also faces
significant critiques for undermining democracy, eroding cultural identity, and prioritizing
impersonal metrics over human values. As the managerial state expands its influence, it
increasingly comes into conflict with alternative philosophies, such as nationalism and
populism, which emphasize sovereignty, tradition, and community over technocratic
governance.

What is the theory of the ideas underlying the Managerial State?

The idea of the “Managerial State” (sometimes also called the “managerial regime” or
“managerial society”) refers to the notion that modern political and economic power is
increasingly exercised not by traditional owners (capitalists) or formal political representatives
(elected lawmakers, monarchs, etc.), but by a new, technocratic layer of managers and



bureaucrats. While different thinkers have developed various versions of this theory, the most
influential roots can be traced to James Burnham’s The Managerial Revolution (1941) and
later elaborations by political theorists such as Samuel T. Francis and others. Below is an
overview of the core ideas that underlie the theory of the Managerial State:

1. Emergence of a “New Class”

Key Thesis: The central claim is that society has evolved beyond a simple “capitalist vs.
proletarian” model and is now driven by a managerial or bureaucratic “new class” whose
authority comes through expertise, positions of administration, and control of large
organizational structures.

1. Shift from Ownership to Control: Traditional capitalist models emphasize private
ownership of production as the key to power. In managerial theory, the individuals who
administer and manage the resources—rather than strictly owning them—are now
central to decision-making and policy-setting, both in the public and private sectors.

2. Technocratic Expertise: This new class is composed of professional managers,
administrators, policy experts, technocrats, and corporate executives whose political
and economic clout is grounded in specialized knowledge and the ability to navigate
complex bureaucracies.

2. Rise of Large-Scale Bureaucracies and Institutions

Key Thesis: As societies and economies have grown more complex, governance
increasingly falls to sprawling bureaucracies in corporations, government agencies,
international organizations, NGOs, and universities.

1. Centralization of Authority: Managerial theorists argue that large-scale institutions—
from multinational corporations to state agencies—require specialists who set
regulations, protocols, and policies. These managers accumulate significant authority,
even if they do not formally “own” the institution they serve.

2. Administrative Governance: Policy-making reflects administrative needs, risk-
management, and regulatory frameworks rather than direct political mandates from a
constituency. Managerial structures favor stability, continuity, and expertise,
sometimes at the expense of democratic responsiveness (in the eyes of critics).

3. Transformation of the Political Order

Key Thesis: Rather than classical “limited” states that confine themselves to defense,
policing, and basic public functions, the managerial state expands its power into social
welfare, economic planning, regulation, and cultural affairs.

1. Regulatory Reach: In a managerial regime, the government’'s mandate often
broadens, with a proliferation of agencies regulating business, finance,
communications, health, education, and more. These agencies are typically run by
unelected specialists.

2. Blurring of Public and Private: The lines separating state institutions from large
private organizations can blur as governments outsource functions to experts, NGOs,
or corporate contractors, and corporate managers engage in public policy lobbying and
“public-private partnerships.”

3. Technocratic Justifications: Advocates of these structures claim that technical
expertise and professional administration produce more efficient solutions. Critics



argue this depersonalizes politics, weakening public oversight and accountability.

4. Mass Society and Managerial Control

Key Thesis: A mass, consumer-oriented society facilitates the power of managers, who can
more easily direct and shape public preferences and behavior through bureaucratic systems,
advertising, social programs, and educational institutions.

1. Homogenization of Culture: In some versions of managerial theory (e.g., in Sam
Francis’s work), managers and bureaucrats tend to promote a uniform set of values—
such as diversity or inclusion in some accounts, or efficiency and productivity in others
—thereby standardizing social norms.

2. Social Engineering: Because managers are responsible for the smooth functioning of
large institutions, they can adopt policies aimed at shaping public behavior (for
instance, public health campaigns, social welfare policies, or regulatory guidelines) in
ways that reinforce their continued administrative role.

3. Consumer ldentity Over Civic Identity: Critics of the managerial state often contend
that citizens are increasingly treated as consumers (or clients) rather than as active
political participants, thereby weakening traditional civic engagement.

5. Power, Legitimacy, and Criticisms

1. Elite vs. Mass: Managerial theory posits that a managerial elite wields control through
expertise and institutional leverage rather than open competition or ownership of
property. Consequently, citizen influence can appear superficial, given the complexity
of bureaucracies and the specialized knowledge required to navigate them.

2. Challenges to Legitimacy: Detractors of the managerial state question its
accountability, warning that managerial elites are insulated from direct popular
oversight—becoming, as some critics argue, a self-perpetuating class.

3. Potential for Technocratic Solutions: Supporters might argue that a managerial
regime anchors authority in specialized competence (for example, responding to crises
like pandemics or financial collapses). They see managerial structures as necessary to
cope with the complexities of modern governance.

4. Democratic and Libertarian Critiques: From a classical liberal viewpoint,
increasingly powerful administrative agencies and corporate bureaucracies may erode
individual liberties. From a democratic left perspective, the managerial class can
become detached from popular concerns, forming a technocratic oligarchy.

6. Contemporary Relevance

In today’s world—marked by complex regulatory environments, global corporations, and large
interconnected institutions—the managerial or technocratic dimension of governance is
arguably more pronounced than ever. Whether viewed positively as a force of rational
administrative competence or negatively as an unaccountable elite, the concept of the
managerial state remains a significant reference point for analyzing:

* The expansion of executive authority within governments.

* The informal power of international regulatory bodies, think tanks, NGOs, and
corporate conglomerates.

» Shifts in political culture toward bureaucratic oversight, litigation, and compliance as
central tools of governance.



Conclusion

The theory of the Managerial State holds that power in advanced societies has migrated
toward a class of administrators, policy experts, and planners who manage large
decentralized networks of social and economic life. First described in detail by James
Burnham and later expanded by thinkers like Samuel Francis, this view stresses how the rise
of bureaucratic institutions—and the technocrats who staff them—shapes modern political
power. Proponents see a necessary, if sometimes paternalistic, reliance on specialized
knowledge to run complex systems efficiently. Critics worry about diminished democratic
accountability and the concentration of authority in an often insulated professional class.

What is the vision of managerialism in a strategic planning
viewpoint?

In a strategic planning context, the vision of managerialism is centered around optimizing the
performance, efficiency, and effectiveness of an organization through the application of
systematic management techniques, performance metrics, and control mechanisms.
Managerialism views organizations as entities that can be improved by applying universal
managerial principles, irrespective of the sector or industry. The overarching goal is to
enhance organizational outcomes—be they profitability, service delivery, or operational
efficiency—by ensuring that all aspects of the organization are aligned with measurable,
performance-driven objectives.

Key Elements of the Vision of Managerialism in Strategic Planning:

1. Efficiency and Optimization

* Maximizing Performance: Managerialism's vision focuses on improving efficiency in all
organizational processes. This means ensuring that resources (human, financial, and
material) are used optimally to achieve the best possible outcomes with minimal waste.

» Streamlined Operations: The strategic goal is to reduce redundancies, eliminate
inefficiencies, and ensure smooth workflows. By using management tools like
performance metrics, process reengineering, and lean management practices,
managerialism aims to create a more agile and responsive organization.

2. Standardization and Control

* Uniform Systems and Procedures: Managerialism advocates the creation and
enforcement of standardized processes across the organization. These standard
operating procedures (SOPs) help ensure consistency, predictability, and reliability in
operations.

« Control Mechanisms: The vision includes implementing strong control systems through
regular oversight, audits, and accountability frameworks. These systems are designed
to ensure that the organization remains aligned with its strategic goals and that every
department and individual is contributing effectively.

3. Performance Measurement and Accountability
« Data-Driven Decision Making: Managerialism places a strong emphasis on collecting
and analyzing data to guide strategic decisions. Performance metrics, key performance
indicators (KPIs), and benchmarks are used to track progress and identify areas for



improvement.

Accountability for Results: A key part of the managerialist vision is ensuring that every
level of the organization is accountable for its performance. This means holding
employees, managers, and departments responsible for meeting their targets and
contributing to the organization’s overall success.

4. Continuous Improvement and Innovation

Emphasis on Continuous Improvement: Managerialism seeks to embed a culture of
continuous improvement within the organization. This includes regularly reviewing
processes, identifying areas for enhancement, and pushing for incremental
improvements in efficiency and performance, often using tools like Total Quality
Management (TQM) or Six Sigma.

Adapting to Change: Managerialism also promotes flexibility and adaptability in
response to market conditions, technological advancements, or shifts in the external
environment. The vision includes a focus on innovation—whether through process
improvements, new technologies, or updated business models—to maintain
competitiveness and drive growth.

5. Cost Efficiency and Financial Discipline

Cost Control: A core goal of managerialism is to control costs while maximizing
outputs. This involves careful budgeting, reducing unnecessary expenses, and
ensuring that the organization achieves the best possible return on investment (ROI)
for its resources.

Resource Allocation: Managerialism advocates for a strategic and deliberate allocation
of resources, ensuring that investments are directed toward areas that yield the highest
returns, whether in terms of profitability, customer satisfaction, or operational

efficiency.

6. Market-Oriented Thinking

Customer-Centric Focus: Even in non-commercial sectors, managerialism often adopts
a market-oriented approach, where the organization’s performance is judged by its
ability to meet the needs and expectations of its customers (or stakeholders, such as
citizens in the public sector).

Competitiveness: The vision includes fostering a competitive mindset within the
organization, ensuring that it remains agile and responsive to market forces. This may
involve benchmarking against competitors, adopting best practices from other
industries, and continuously seeking to improve market positioning.

7. Alignment of Organizational Goals and Individual Performance

Cascading Goals: In the managerialist vision, strategic goals are broken down into
measurable objectives that are cascaded throughout the organization. This ensures
that each department, team, and individual is working toward the same overarching
strategic vision, with clear alignment between personal performance and organizational
success.

Incentivizing Performance: Managerialism often includes the use of performance-
based rewards such as bonuses, promotions, or salary increases to incentivize
individuals and teams to meet or exceed their targets.

8. Depoliticization and Technocratic Leadership



* Focus on Technical Solutions: Managerialism views organizational challenges primarily
as technical or managerial problems that can be solved through expertise, data, and
rational decision-making, rather than as political or moral issues. The vision is to create
an organization driven by efficiency and logic, where decisions are made based on
objective data rather than subjective or political considerations.

* Professionalization of Management: The managerialist vision often advocates for the
professionalization of leadership and management roles, ensuring that leaders have
the technical expertise and management skills necessary to drive organizational
success.

9. Risk Management and Stability

* Mitigating Risks: Managerialism includes a strong emphasis on risk assessment and
mitigation. The vision is to create an organization that carefully manages risks—
whether operational, financial, or reputational—through rigorous controls, audits, and
compliance measures.

* Ensuring Stability: In the managerialist framework, part of the strategic vision is to
ensure the long-term stability of the organization. This involves not only minimizing
risks but also ensuring that the organization is financially sustainable and capable of
weathering external shocks.

10. Scalability and Growth

» Scalability of Processes: Managerialism emphasizes creating processes and systems
that are scalable, allowing the organization to grow efficiently without losing control or
operational effectiveness. This often involves implementing standardized procedures
and adopting technologies that can handle increased volumes or complexity as the
organization expands.

» Strategic Growth: While efficiency is a primary focus, managerialism also promotes
growth through diversification, market expansion, or innovation. The vision is to build
an organization that can grow sustainably while maintaining high levels of performance
and control.

In Summary:

From a strategic planning viewpoint, managerialism’s vision is to create an organization that
is highly efficient, performance-driven, and accountable, with clear goals, measurable
outcomes, and streamlined processes. It seeks to optimize resource use, ensure financial
discipline, and foster continuous improvement through data-driven decision-making and
professional management practices. The ultimate goal is to build a scalable, adaptable, and
competitive organization that consistently delivers value to its customers or stakeholders
while maintaining internal stability and control. This vision applies across sectors and
contexts, assuming that the principles of managerialism can be universally applied to drive
organizational success.

What is the key mission of managerialism

The key mission of managerialism is to improve organizational efficiency, effectiveness, and
performance through the application of standardized management techniques and practices.
Managerialism is driven by the belief that organizations can be optimized by focusing on



measurable outcomes, streamlining processes, and implementing control mechanisms,
regardless of the specific context or sector.

Core Aspects of Managerialism's Mission:

* Optimizing Efficiency: Managerialism seeks to maximize efficiency by minimizing
waste, improving resource allocation, and ensuring that tasks and processes are
carried out in the most effective way possible. This often involves the use of metrics,
performance indicators, and benchmarking to evaluate success.

* Enhancing Performance and Productivity: A central goal is to increase the productivity
of organizations by implementing management strategies that create a more
disciplined, results-oriented environment. Success is often measured through
guantifiable outputs, such as profits, cost reductions, or service delivery improvements.

» Standardization and Control: Managerialism promotes the use of universal
management practices and standardized procedures that can be applied across
different sectors. This includes the use of performance management systems, audits,
and accountability frameworks to ensure uniformity and control within organizations.

» Depoliticizing Decision-Making: Managerialism tends to frame organizational
challenges as technical or managerial problems that can be solved through expertise
and rational planning, rather than as political or value-driven issues that require
broader public debate or moral consideration.

* Market-Oriented and Competitive Thinking: Managerialism often aligns with market
principles, emphasizing competition, cost-efficiency, and customer-oriented service
provision. It encourages public sector organizations to adopt market-based practices,
such as performance-based incentives and privatization of services, in the belief that
this will drive greater efficiency and accountability.

* In essence, the mission of managerialism is to professionalize and rationalize
organizational management, ensuring that all aspects of an organization are subject to
managerial oversight and improvement with the ultimate aim of achieving maximum
efficiency and performance. This mission is applied across sectors, from business to
government and public services, often with the assumption that management
methodologies can be universally applied to any type of organization.

What are the key strategies of managerialism with regard to
workers?

Managerialism adopts several key strategies with regard to workers, often focused on
enhancing control, productivity, and efficiency in the workplace. These strategies are rooted in
the belief that workers need to be managed and directed in order to optimize organizational
performance. Below are the key strategies managerialism typically employs regarding
workers:

1. Performance Measurement and Monitoring
* Metrics and KPIs: Managerialism emphasizes the use of quantitative performance
metrics and Key Performance Indicators (KPIs) to monitor and evaluate workers’
productivity and effectiveness. This creates a culture where employees are constantly
measured against targets, goals, and benchmarks.
» Surveillance and Reporting: Workers are often subject to increased monitoring through



surveillance mechanisms such as regular reporting, performance appraisals, and data
tracking. The aim is to ensure accountability and control over employee activities.

2. Standardization and Proceduralization

» Standard Operating Procedures (SOPs): Managerialism often imposes standardized
procedures and processes to which workers must adhere. This can limit individual
discretion in decision-making and prioritize compliance with managerial rules over
innovation or creativity.

* Reduction of Worker Autonomy: Standardization tends to reduce worker autonomy by
rigidly defining how tasks should be performed. This is done in the name of efficiency
and consistency but can lead to dissatisfaction among workers who feel
micromanaged.

3. Incentives and Performance-Based Rewards

» Performance-Related Pay: To align workers’ interests with organizational goals,
managerialism often introduces performance-based pay or incentive schemes.
Bonuses, commissions, or salary increases are tied to individual or team performance,
encouraging workers to meet predefined targets.

* Ranking and Competition: Workers may be ranked or compared against one another,
fostering a competitive environment. This is intended to drive productivity, but it can
also create stress, undermine collaboration, and erode workplace morale.

4. Flexibilization of Labor

* Precarious Employment: Managerialism often advocates for flexible labor
arrangements, such as short-term contracts, part-time work, or gig-based employment.
This allows organizations to adjust labor costs based on demand, but it also leads to
job insecurity for workers, reducing their bargaining power and stability.

» Qutsourcing and Subcontracting: Managerialism promotes the outsourcing of non-core
activities (and sometimes even core activities) to external companies or contractors.
This is designed to cut costs and increase flexibility, but it often results in less secure
and lower-paid jobs for workers.

5. Work Intensification

* Increased Workload: Managerialism often leads to work intensification, where fewer
workers are expected to produce more output through efficiency measures, cost-
cutting, and streamlined processes.

* Lean Management and Just-In-Time Practices: These managerial strategies reduce
"waste" (including idle time) and create a more efficient flow of work. However, they
also place pressure on employees to constantly perform at high levels without
downtime, leading to burnout and stress.

6. Reskilling and Upskilling

* Training and Development: Managerialism promotes continuous training to ensure
workers are equipped with the skills needed to meet organizational demands.
However, this is often framed as a managerial tool to improve productivity, and the
focus is typically on skills that align with short-term organizational needs, rather than
long-term career development for employees.

» Lifelong Learning and Adaptability: Workers are expected to continuously adapt to new
technologies, tools, and managerial practices. While this can improve efficiency, it



places a burden on workers to constantly reskill and adjust to changing demands.

7. Flattening of Hierarchies and "Empowerment”

* Pseudo-Empowerment: Managerialism often claims to “empower” workers by flattening
hierarchies and encouraging team-based work structures. However, this empowerment
is typically conditional, with workers being given responsibility without corresponding
authority or decision-making power. This can lead to increased workloads without real
autonomy.

* Self-Management Initiatives: Workers may be encouraged to take on self-management
roles, which shifts responsibility for performance onto employees while maintaining
managerial control through overarching systems of measurement and oversight.

8. Depoliticization of the Workforce

* Framing Work as Technical, Not Political: Managerialism frequently frames workplace
issues as technical or managerial problems, rather than issues of labor rights or worker
empowerment. This encourages workers to focus on improving performance through
technical solutions rather than questioning broader organizational goals or structures.

* Weakening of Unions: Managerialism often seeks to reduce the influence of trade
unions and collective bargaining, viewing them as obstacles to organizational flexibility
and efficiency. This can be achieved by promoting individual contracts, decentralizing
wage negotiations, or fostering a more individualized work culture.

9. Cultural Management and Emotional Labor

» Corporate Culture Initiatives: Managerialism often promotes the development of a
strong corporate culture where workers are expected to internalize the organization’s
values, mission, and goals. This can foster loyalty but also pressures workers to align
their personal identity with the organization’s objectives.

* Emotional Labor: In sectors like customer service, managerialism may formalize and
control the emotional labor of workers, requiring them to display certain emotions (e.qg.,
friendliness, enthusiasm) to enhance customer satisfaction, regardless of their
personal feelings.

Summary:

In managerialism, workers are primarily viewed as resources to be optimized for the benefit of
the organization. The key strategies toward workers include the use of performance metrics,
standardization of tasks, incentives tied to performance, labor flexibilization, and work
intensification. Although managerialism may promote training and empowerment, these
strategies are often primarily geared toward increasing efficiency and control rather than
genuinely enhancing worker autonomy or well-being. Critics argue that these approaches can
lead to worker alienation, stress, and burnout, as well as a weakening of collective labor
power.

What are the key general strategies of managerialism?

The key general strategies of managerialism are focused on increasing organizational



efficiency, control, and performance through the systematic application of management
techniques. These strategies are applied across sectors, from private businesses to public
institutions, with the assumption that managerial practices can optimize any type of
organization. Below are the main general strategies of managerialism:

1. Performance Measurement and Management by Metrics

* Quantification of Performance: Managerialism heavily relies on the use of
guantitative metrics and performance indicators (e.g., KPIs) to measure the success of
individuals, teams, and the entire organization. This approach prioritizes measurable
outcomes and often uses data to guide decision-making.

* Accountability Through Metrics: Strict accountability mechanisms are put in place,
where employees and departments are evaluated based on their ability to meet
predefined targets. This creates a results-oriented culture focused on continuous
improvement.

2. Standardization and Best Practices
* Implementation of Standard Operating Procedures (SOPs): Managerialism
promotes the use of standardized procedures and processes across the organization
to ensure consistency, reduce variability, and improve efficiency.
* Adoption of Best Practices: Managerialism encourages the adoption of "best
practices" from other organizations or industries, assuming these can be universally
applied to improve operations, regardless of sectoral or contextual differences.

3. Centralized Control and Hierarchical Decision-Making

* Consolidation of Power in Management: Managerialism often involves a
concentration of decision-making power at the top levels of the organizational
hierarchy. Managers are seen as experts who can best direct the organization, while
workers and lower-level employees are expected to follow managerial directives.

* Top-Down Planning: Strategic planning, goal setting, and decision-making are
typically centralized, with managers devising plans that are then implemented by
lower-level employees. This ensures control and alignment with organizational goals.

4. Efficiency-Driven Restructuring and Cost-Cutting

* Lean Management: Managerialism often advocates for lean management techniques,
which aim to minimize waste, reduce costs, and streamline operations. This may
include reducing staff, cutting budgets, or eliminating redundant processes to improve
efficiency.

* Outsourcing and Privatization: In both the public and private sectors, managerialism
promotes outsourcing non-core functions to external providers or privatizing services to
reduce costs and increase efficiency. This strategy is based on the belief that market
competition leads to better outcomes.

5. Flexibility and Restructuring of Labor
* Workforce Flexibilization: Managerialism supports flexible labor practices, such as
the use of part-time, temporary, or contract workers, to allow organizations to quickly
adapt to changes in demand. While this can reduce costs, it often results in greater job
insecurity for workers.
* Restructuring and Downsizing: Organizational restructuring, such as mergers,
acquisitions, or downsizing, is a common managerialist strategy aimed at increasing



operational efficiency and reducing costs. This can involve layoffs, reorganization of
departments, or the consolidation of roles.

6. Continuous Improvement and Innovation

Emphasis on Continuous Improvement: Managerialism often promotes a culture of
relentless improvement, where processes are constantly reviewed and optimized. This
can be seen in approaches like Total Quality Management (TQM), Six Sigma, or
Kaizen (a Japanese concept focused on continuous improvement).

Innovation and Change Management: Organizations are encouraged to innovate
and adapt to changing environments, whether through adopting new technologies,
restructuring, or revising business models. Change management becomes a key
focus, with managers leading the charge to ensure smooth transitions.

7. Incentivization and Performance-Based Rewards

Performance-Linked Pay: Managerialism often ties compensation and rewards to
performance metrics, using bonuses, commissions, or promotions as incentives for
employees to meet or exceed targets.

Meritocracy and Competition: Employees are often placed in competition with one
another based on their performance. This meritocratic approach is intended to reward
high performers and motivate others to improve, though it can create a highly
competitive and sometimes toxic work environment.

8. Depoliticization and Technocratic Problem-Solving

Framing Challenges as Technical Problems: Managerialism often frames
organizational problems as technical or managerial issues that can be resolved
through rational analysis and expertise, rather than as political or moral dilemmas. This
depoliticizes decision-making and focuses on "objective" management solutions.
Technocratic Rule: Managerialism tends to favor a technocratic approach, where
decisions are made by experts and managers based on data, analytics, and technical
assessments, rather than through democratic or participatory processes.

9. Customer Orientation and Market Logic

Customer-Centric Focus: Managerialism often adopts a market-oriented approach,
where the organization is viewed as a service provider and its stakeholders (whether
customers, patients, students, or citizens) are treated as "clients" or "customers.” The
goal is to maximize customer satisfaction and respond to market demands.
Adoption of Market Mechanisms: Even in non-commercial sectors like healthcare,
education, or government, managerialism encourages the use of market-like
mechanisms, such as competition, privatization, and performance-based funding, to
drive efficiency and accountability.

10. Cultural and Behavioral Management

Corporate Culture Engineering: Managerialism often seeks to shape and manage
organizational culture to align with managerial goals. This includes creating a strong
corporate identity, fostering loyalty to the organization’s values, and shaping the
behavior of employees through internal messaging, training, and incentives.
Emotional and Aesthetic Labor: In some sectors, managerialism extends to
managing the emotional and aesthetic aspects of labor, where employees are
expected to present a specific attitude or appearance that aligns with the organization’s



goals, especially in customer-facing roles.

11. Risk Management and Control

* Risk Mitigation Strategies: Managerialism emphasizes the identification,
assessment, and management of risks, particularly financial and operational risks. This
leads to the development of risk management policies, internal controls, and
compliance measures designed to protect the organization from uncertainty.

* Auditing and Accountability: Regular audits, performance reviews, and evaluations
are common in managerialist organizations to ensure compliance with goals,
standards, and regulations. This is intended to provide transparency and maintain
control over organizational processes.

Summary:

The general strategies of managerialism are centered on control, efficiency, and measurable
performance. Managerialism advocates for standardized procedures, performance
measurement, and hierarchical decision-making, while seeking continuous improvement
through cost-cutting, restructuring, and innovation. It also emphasizes market-oriented
thinking, risk management, and accountability, often depoliticizing organizational issues by
framing them as technical problems to be solved through managerial expertise. These
strategies are applied in both private and public sectors, with the aim of optimizing
organizational performance, but they are often criticized for fostering a culture of over-control,
undermining worker autonomy, and prioritizing short-term efficiency over long-term
sustainability and well-being.

How does a leader in managerialism convince the employees of
his vision when he is a new arrival to a company that doesn't
currently support that approach?

When a leader who embraces managerialism arrives at a company that doesn't currently
support or practice this approach, they face the challenge of convincing employees to adopt
their vision. This requires a blend of strategic communication, relationship-building, and
careful implementation to avoid resistance and foster buy-in. Here are key steps a leader
might take to convince employees of their managerialist vision:

1. Understand the Existing Culture and Context

Initial Observation and Listening: Before introducing any changes, the leader must first
understand the existing organizational culture, employee attitudes, and operational practices.
This can be done through informal conversations, surveys, and observing workflows.
Employees will be more receptive if they feel their current situation is understood and
respected.

Acknowledging Strengths: Recognizing and respecting the strengths of the current approach
can help build trust. If the leader immediately dismisses the employees' practices, it may lead
to defensive reactions. Acknowledging what works well and building on it can help smooth the
transition.

2. Building Relationships and Trust
Engaging with Key Influencers: Identifying and engaging key stakeholders, informal leaders,



or influential employees within the company is crucial. Winning over these influencers can
help sway broader employee sentiment. Influential figures can help communicate the leader’s
vision in a more relatable way to their peers.

Demonstrating Competence and Empathy: Employees are more likely to trust a leader who
demonstrates both expertise and a genuine concern for their well-being. The leader must
show that they understand not only managerial techniques but also the human aspects of the
workplace. Empathy and openness to feedback are key to building trust.

3. Framing the Vision with Clear Benefits

Link the Vision to Common Goals: The leader should frame the managerialist vision in terms
of benefits that align with shared goals and values, such as improved efficiency, better work-
life balance, career development opportunities, or enhanced job security. Emphasizing how
the new approach will help the company succeed and how that success will benefit
employees is crucial.

Addressing Pain Points: If employees are facing frustrations under the current system (e.qg.,
inefficiencies, lack of clear direction, or limited opportunities for growth), the leader can
present managerialism as a solution to these problems. Convincing employees that the new
approach will solve existing challenges can make them more open to change.

4. Communicating Incremental Wins and Evidence

Start with Small, Visible Changes: Rather than immediately implementing sweeping changes,
the leader should start with small, incremental improvements that can quickly show positive
results. These "quick wins" can build momentum and demonstrate the tangible benefits of the
managerialist approach.

Sharing Data and Evidence: Managerialism often emphasizes the use of data and metrics to
track performance. The leader can share success stories from other organizations or present
data that supports the effectiveness of managerialist practices in improving performance,
efficiency, or employee satisfaction. However, this needs to be done in a way that resonates
with the employees' values and concerns.

5. Involving Employees in the Process

Participatory Implementation: Rather than imposing changes from the top down, the leader
should involve employees in the change process. This can include forming task forces or
committees where employees contribute to defining new processes or performance metrics.
When employees feel they have a stake in the changes, they are more likely to accept and
support them.

Feedback Loops: Establishing open channels where employees can provide feedback on the
new practices is important. If employees feel that their input is valued and that the leader is
responsive to concerns, they are more likely to engage positively with the vision.

6. Clear Communication and Transparency

Transparent Vision and Goals: The leader must clearly communicate the vision, the reasons
for the changes, and how these changes will be implemented. Transparency about the long-
term goals and the steps involved in getting there is crucial. Employees are more likely to
support change if they understand the rationale behind it and what it means for them.

Manage Expectations: Setting realistic expectations about timelines and outcomes is
important. If employees expect too much too soon, they may become frustrated if results don’t
materialize immediately. The leader should communicate that change is a gradual process,
and some challenges may arise along the way.



7. Alignment with Incentives and Recognition

Aligning Incentives with the Vision: Managerialism often emphasizes performance
measurement and accountability. The leader can align incentives, such as bonuses,
promotions, or recognition, with the new performance metrics or behaviors encouraged by
managerialism. However, these incentives must be fair and perceived as achievable to avoid
demotivation.

Publicly Recognize Efforts: Celebrating early adopters of the new approach and highlighting
their successes can create positive peer pressure and show others that the changes are
working. Recognition helps reinforce the behaviors the leader wants to see and demonstrates
that the new system rewards effort and results.

8. Navigating Resistance Carefully

Addressing Resistance Directly: Resistance to change is natural, especially when a new
management style is introduced. The leader should address resistance head-on by listening
to concerns, acknowledging fears, and providing reassurances. It may help to bring skeptics
into discussions or planning sessions to make them feel heard and involved.

Patience and Adaptability: Cultural shifts take time, and the leader must be patient. They
should be prepared to adapt their approach based on employee feedback and the
organization's unique dynamics. Flexibility in the face of resistance can help prevent
alienation and foster gradual acceptance.

9. Training and Development

Providing Necessary Training: Managerialism often introduces new tools, systems, and
performance expectations. Employees may need training to understand and adapt to these
changes. Offering training sessions can help demystify the new approach and empower
employees to succeed within it.

Skill Development for Employees: Managerialism tends to emphasize efficiency and
productivity. The leader can present training not just as a way to boost organizational
performance but as an opportunity for employees to develop new skills, thus aligning the
vision with personal career growth.

10. Demonstrating Long-Term Commitment

Leading by Example: The leader must model the behaviors and values they want to see. If
they expect employees to embrace accountability, performance measurement, and
continuous improvement, they must also demonstrate these principles in their own work and
interactions.

Consistency and Long-Term Focus: Employees are often skeptical of new initiatives if they
perceive them as short-lived trends. The leader must demonstrate long-term commitment to
the managerialist vision by consistently supporting and reinforcing the changes over time,
even in the face of challenges.

Summary:

A leader in managerialism can effectively convince employees of their vision by building trust,
framing the vision with clear benefits, involving employees in the process, and demonstrating
the value of the new approach through incremental successes. By focusing on relationship-
building, transparent communication, and aligning incentives, the leader can gradually win
over even initially skeptical employees. Patience, adaptability, and ensuring employees
understand how the changes benefit them personally are critical for long-term success in



transforming the organizational culture.

How does a leader deal with resistance to the implementation of
managerialism?

Dealing with resistance to the implementation of managerialism requires a combination of
empathy, strategic communication, and careful management of the change process.
Resistance is a natural reaction to change, especially when it involves a shift toward a more
performance-driven, metric-based, and efficiency-focused approach like managerialism. Here
are key strategies a leader can use to manage and mitigate resistance effectively:

1. Understanding the Sources of Resistance

Listen Actively: Before taking any action, it's crucial for the leader to understand why
employees are resisting. Resistance can stem from various factors, such as fear of job
insecurity, concerns about increased workload, skepticism about the effectiveness of
managerialism, or discomfort with new performance metrics. Conducting one-on-one
conversations, town halls, or anonymous surveys can help the leader identify the root
causes of resistance.

Acknowledge Emotional Responses: Resistance often comes from emotional
responses, such as fear, anxiety, or frustration. Leaders should acknowledge these
feelings as valid and not dismiss them. Showing empathy towards employees'
concerns helps build trust and opens the door to constructive dialogue.

2. Communicate the Change Clearly and Transparently

Explain the Rationale: One of the most effective ways to mitigate resistance is to
explain why managerialism is being implemented. Employees need to understand the
broader purpose behind the change, whether it's to improve efficiency, enhance
competitiveness, or ensure long-term sustainability. Clear, honest communication
helps reduce fears linked to uncertainty.

Be Transparent About the Benefits and Challenges: Leaders should not only
emphasize the benefits of managerialism (e.g., better resource allocation, improved
performance) but also be transparent about the challenges and potential downsides.
This honesty builds credibility and reduces speculation that can fuel resistance.

3. Involve Employees in the Change Process

Engage Employees Early: When employees feel that a new approach is being
imposed on them without their input, resistance tends to grow. A key strategy for
reducing resistance is to involve employees in the change process from the start.
Leaders can set up working groups, task forces, or feedback sessions where
employees can contribute ideas and provide input on how managerialism will be
implemented.

Co-Creation of Solutions: Involving employees in designing how the new system will
work can reduce resistance. For example, employees can help define performance
metrics or suggest ways to improve processes. This makes them feel like co-owners of
the change, rather than passive recipients.

4. Provide Training and Support



Offer Training and Skill Development: Resistance often stems from fear of the
unknown or lack of familiarity with new systems or performance metrics. Providing
comprehensive training helps employees build the skills they need to succeed within
the new framework. When employees feel competent and supported, they are less
likely to resist.

Ongoing Support: Beyond initial training, leaders should ensure there are ongoing
support mechanisms in place, such as coaching, mentoring, or peer support systems.
This continuous support can alleviate anxiety and help employees adjust to the
changes.

5. Address Concerns About Job Security and Workload

Clarify Job Security: One of the most common sources of resistance to
managerialism is fear of layoffs or job insecurity due to increased emphasis on
efficiency and performance metrics. Leaders should clarify how the changes will (or
won't) impact job security. If restructuring or job cuts are part of the plan, it's important
to be transparent and provide a clear rationale.

Manage Workload Expectations: Employees may fear that managerialism will lead to
an increase in workload or unrealistic performance expectations. Leaders should
manage these concerns by setting achievable goals and ensuring that workload
distribution is fair. Implementing managerialism should not equate to simply asking
employees to do more with fewer resources.

6. Start with Small, Incremental Changes

Pilot Programs: Rather than implementing sweeping changes all at once, leaders can
test managerialist practices on a small scale through pilot programs or in specific
departments. This allows employees to see the potential benefits without feeling
overwhelmed. If the pilot programs are successful, they can serve as proof of concept
and reduce broader organizational resistance.

Quick Wins: Leaders should aim to demonstrate quick wins that show the positive
impact of managerialism. These small, early successes can help build momentum and
confidence in the new approach. Employees are more likely to embrace change if they
can see tangible improvements in their daily work or the organization's performance.

7. Foster a Culture of Open Communication and Feedback

Create Feedback Loops: Resistance can sometimes be mitigated simply by giving
employees the space to voice their concerns and frustrations. Leaders should establish
regular feedback mechanisms, such as suggestion boxes, focus groups, or team
meetings, where employees can provide input on how managerialism is being
implemented.

Act on Feedback: It is crucial for leaders to not only listen to feedback but also act on
it. When employees see that their concerns are being taken seriously and that
adjustments are being made, they are more likely to trust the process and reduce their
resistance.

8. Lead by Example

Model the Desired Behavior: Leaders need to embody the principles of
managerialism by demonstrating accountability, transparency, and a focus on
measurable outcomes in their own work. If employees see that the leader is fully
committed to the change, they are more likely to follow suit.



* Show Empathy and Patience: Leaders should approach resistance with empathy and
patience, rather than frustration. Change is difficult, and employees may need time to
adjust. By showing that they understand this, leaders can build rapport and reduce
resistance.

9. Align Incentives with the New Approach

* Reward Early Adopters: Leaders can reduce resistance by rewarding those who
embrace the new system early on. This can take the form of public recognition,
bonuses, or career advancement opportunities. When employees see that adopting
managerialism leads to tangible rewards, they are more likely to follow suit.

* Link Performance to Rewards: Managerialism often emphasizes performance-based
rewards. Leaders should ensure that the new performance metrics and systems are
linked to meaningful incentives, such as promotions, salary increases, or other
benefits. However, these incentives must be perceived as fair and attainable to avoid
demotivation.

10. Be Flexible and Adaptive

* Adapt the Approach Based on Feedback: While managerialism is often seen as a
rigid system, leaders should be flexible in its implementation. If employees raise
legitimate concerns about how managerialist practices are affecting their work, leaders
should be willing to adapt the approach. For example, performance metrics may need
to be adjusted, or processes might need to be refined to better fit the organizational
context.

* [terate on the Process: Change should be seen as an ongoing process, not a one-
time event. Leaders need to continuously evaluate the implementation of
managerialism, learn from mistakes, and make improvements based on what’s working
and what's not.

11. Use Transformational Leadership Techniques

* Inspire and Motivate Employees: Transformational leadership techniques—such as
inspiring a shared vision, motivating employees by emphasizing the long-term benefits
of change, and encouraging innovation—can help reduce resistance. If employees see
the leader as genuinely passionate and committed to both the organization’s success
and their personal growth, they are more likely to support the vision.

* Focus on the Long-Term Impact: Leaders should highlight how managerialism will
not only benefit the organization but also improve employees’ career prospects, job
satisfaction, and work-life balance in the long run. Framing the changes as investments
in the employees’ future can help shift their mindset from resistance to acceptance.

Summary:

To deal with resistance to managerialism, leaders need to take a strategic, empathetic, and
inclusive approach. This involves understanding the root causes of resistance,
communicating transparently, involving employees in the change process, providing the
necessary training and support, and demonstrating early wins. By fostering a culture of open
communication, rewarding early adopters, and remaining flexible, leaders can gradually
reduce resistance and build support for the new managerialist vision. Ultimately, the leader
must balance the technical implementation of managerialism with a strong focus on the
human element, ensuring that employees feel heard, valued, and supported throughout the
transition.



What would a managerialist, voted as the president, do to run the
country managerially?

If a managerialist were elected as president, their approach to running the country would
likely reflect a focus on efficiency, results-oriented governance, and the application of
business management principles to public administration. Managerialism, as a philosophy,
emphasizes the use of management techniques, data-driven decision-making, and
organizational optimization to achieve goals. Here's how such a president might govern:

1. Streamlining Government Operations

Reorganize Bureaucracy: Assess the structure of government agencies and
departments to eliminate redundancy, reduce waste, and improve coordination. They
might consolidate overlapping agencies or privatize certain functions deemed
inefficient in the public sector.

Introduce Performance Metrics: Implement key performance indicators (KPIs) for
government departments, with clear benchmarks for success. Agencies and public
servants would be held accountable for meeting these targets.

Digital Transformation: Push for modernization of government systems, using
technology to improve service delivery (e.g., e-governance platforms, automated
processes, and digital records systems).

2. Data-Driven Decision-Making

Evidence-Based Policies: Make decisions based on measurable outcomes, using
data analytics, cost-benefit analyses, and pilot programs to test initiatives before
scaling them nationwide.

Real-Time Monitoring: Establish systems to track the performance of government
programs in real time, allowing for rapid adjustments if outcomes deviate from goals.

3. Budget Optimization

Zero-Based Budgeting: Start budgeting from scratch (instead of assuming prior
budgets as a baseline), justifying every expense to ensure funds are allocated
efficiently.

Cutting Wasteful Spending: Identify and eliminate programs that are not cost-
effective or do not yield measurable benefits.

Public-Private Partnerships (PPPs): Outsource certain functions to private
companies if they can perform services cheaper and more efficiently, such as
infrastructure projects or IT systems.

4. Corporate-Style Leadership

Cabinet as a Management Team: Treat the cabinet as a leadership team akin to a
corporate board, with each member responsible for achieving the goals of their
respective "department.” The president might require regular presentations or updates
from cabinet members on their progress.

Recruiting Talent: Appoint technocrats and experts, rather than career politicians, to
key positions, valuing competence and expertise over political loyalty.

Focus on Stakeholders: Treat citizens as "customers" of the government, ensuring



policies are designed to maximize satisfaction and quality of life.

5. Long-Term Strategic Planning
* Vision Statements and Goals: Introduce a national "strategic plan" with clear
timelines, priorities, and measurable goals (e.g., economic growth, education reform,
renewable energy targets).
* Scenario Planning: Use techniques like risk management and forecasting to prepare
for potential crises, such as economic downturns, climate change impacts, or public
health emergencies.

6. Improving Public Services
* Customer-Centric Approach: Redesign public services to be more user-friendly,
efficient, and accessible, treating citizens as valued clients.
* Service Standards: Introduce service-level agreements (SLAs) for government
agencies, ensuring services like healthcare, transportation, and education meet
specific quality benchmarks.

7. Emphasis on Innovation
* Encourage Innovation in Government: Create labs or task forces to experiment with
novel solutions to public problems, such as smart cities, Al in governance, or
blockchain for transparent record-keeping.
* Incentive Structures: Reward government employees and agencies for innovative
and successful initiatives, akin to performance bonuses in the private sector.

8. Privatization and Deregulation
* Privatizing Non-Core Functions: Sell or outsource government-owned enterprises
and services that could be better managed by the private sector, focusing the
government on core functions like defense and law enforcement.
* Reducing Bureaucratic Red Tape: Deregulate industries to encourage
entrepreneurship, investment, and economic growth, while maintaining essential safety
and environmental standards.

9. Crisis Management
* Centralized Command Structures: Handle crises with a corporate-style "war room"
approach, where a small team of experts makes rapid, data-driven decisions.
* Rapid Response Protocols: Develop and implement clear frameworks for
emergencies, emphasizing speed, coordination, and resource allocation.

10. Public Communication and Branding
* Transparent Communication: Use tools like dashboards, regular reports, and public
briefings to communicate progress and setbacks to citizens, akin to quarterly earnings
reports in the corporate world.
* National Branding: Treat the country as a "brand" that needs to be marketed globally
to attract investment, tourism, and trade.

Potential Challenges

While managerialism has potential benefits, it might face criticism or challenges in practice:



* Overemphasis on Efficiency: A singular focus on efficiency and metrics may
overlook social, cultural, or ethical considerations that don't easily fit into a
guantifiable framework.

* Democratic Accountability: Managerialism could clash with democratic
processes, as it tends to favor technocratic decision-making over participatory
governance.

* Equity Concerns: Market-driven policies and privatization may exacerbate
inequality or reduce access to essential services for vulnerable populations.

* Resistance to Change: Bureaucracies, unions, and other stakeholders may
resist attempts to reform or restructure government systems.

In summary, a managerialist president would attempt to "run the country like a business,"
prioritizing efficiency, effectiveness, and measurable outcomes. While this approach could
lead to improvements in governance, it would also require balancing the values of democracy,
equity, and social justice with the drive for results and optimization.

What is a managerialist take on culture within the Managerialist
State?

A managerialist take on culture within a managerialist state would prioritize culture as a
functional tool for achieving broader societal goals, such as social cohesion, economic
productivity, and national stability, rather than as a reflection of deep, intrinsic identity or
heritage. In a managerialist framework, culture is often viewed through a pragmatic, utilitarian
lens, where it is managed, optimized, and sometimes depoliticized to serve the state’s
overarching objectives of efficiency, order, and governance.

Here are some key aspects of how culture might be understood and treated under a
managerialist state:

1. Culture as a Tool for Social Cohesion

* Functional Role of Culture: In a managerialist state, culture is valued primarily for its
ability to foster social cohesion and order. Cultural practices, institutions, and norms
are seen as mechanisms for creating a stable environment that supports governance
and productivity.

* Diversity as a Resource: Cultural diversity might be embraced, but not for its intrinsic
value. Instead, it would be framed as a resource for innovation, economic growth, or
global competitiveness. For example, multiculturalism might be promoted as a way to
attract international talent, foster tourism, or encourage trade.

* Depoliticization of Culture: Cultural expression would likely be managed in a way
that minimizes conflict and avoids political divisiveness. Controversial or polarizing
cultural debates might be suppressed or reframed to ensure they do not disrupt
societal harmony.

2. Culture as a Managed Resource
* Cultural Institutions as Bureaucracies: Cultural institutions, such as museums,
theaters, or heritage sites, would be run in a technocratic manner, with a focus on



measurable outcomes like attendance numbers, revenue generation, or international
recognition.

Cultural Policies as Investments: Funding for cultural programs would be allocated
based on cost-benefit analyses, focusing on initiatives that deliver clear, quantifiable
benefits, such as promoting tourism or enhancing national prestige.

Standardization of Cultural Practices: Managerialism might favor the
standardization and commodification of cultural practices to make them easier to
manage and promote. For instance, local traditions might be repackaged as national
symbols or turned into marketable products.

3. Culture as a Branding Tool

National Branding: Culture would be treated as part of the state’s "brand," used to
project a specific image of the nation on the global stage. For example, cultural exports
like films, music, or cuisine would be promoted to enhance soft power and attract
investment or tourism.

Cultural Diplomacy: The state might use culture strategically in international relations,
showcasing aspects of its heritage or creative industries to build alliances, improve its
global reputation, or promote its values abroad.

4. Culture and Identity in Service of the State

Inclusive but Pragmatic Identity: Rather than emphasizing a singular national or
ethnic identity, a managerialist state would likely promote an inclusive and flexible
national identity that accommodates diversity while maintaining unity. This approach is
pragmatic, aiming to avoid alienation or division that could hinder governance.
Culture as a Means to Legitimacy: The state might invoke cultural symbols or
traditions selectively to bolster its legitimacy, but only insofar as they support its goals
of stability and efficiency. For example, national holidays or celebrations might be used
to reinforce loyalty to the state rather than to a particular ethnic or historical narrative.
Avoidance of Cultural Extremes: The state would likely reject cultural movements
that are seen as too extreme, whether they are overly traditionalist or radically
progressive, as such movements could disrupt the orderly functioning of society.

5. Cultural Innovation and Economic Utility

Creative Economy Focus: The managerialist state would likely see culture as a driver
of economic innovation. Investments in the arts, media, and entertainment would be
justified based on their contributions to GDP, job creation, and global competitiveness.
Cultural Industries as Economic Sectors: Culture would be seen as an industry to
be cultivated and managed, much like any other sector of the economy. Policies might
focus on fostering creative industries, intellectual property development, or cultural
tourism.

Instrumentalization of Creativity: Creativity and cultural expression would be
encouraged, but primarily in ways that align with economic or state goals, such as
fostering innovation in technology, design, or marketing.

6. Culture as a Behavioral Shaping Mechanism

Norm Management: Culture might be used to instill norms and behaviors that align
with the state’s broader goals, such as discipline, productivity, or environmental
consciousness. For instance, cultural campaigns might promote healthy lifestyles, civic
engagement, or sustainability.



State-Driven Values: The state might promote certain values—Iike tolerance,
meritocracy, or innovation—as part of its cultural agenda, framing these as necessary
for national progress and social harmony.

7. Resistance to Cultural Particularism

Anti-Tribalism: A managerialist state might resist forms of cultural particularism (e.qg.,
ethnonationalism or sectarianism) that threaten to fragment the nation or undermine its
efficiency. Instead, it would aim to create a broad, overarching cultural framework that
integrates diverse groups under a common set of principles or goals.

Neutralization of Identity Politics: Managerialism may seek to neutralize identity-
based cultural movements by framing them as distractions from the state’s primary
focus on governance and progress. Cultural debates might be reframed in technocratic
terms, emphasizing solutions over ideology.

8. Challenges and Critiques

Perceived Lack of Authenticity: Critics might argue that a managerialist approach to
culture reduces it to a tool or commodity, stripping it of its deeper meaning and
emotional resonance.

Alienation: By prioritizing efficiency and pragmatism, the state might fail to address
deeper cultural or spiritual needs, leading to feelings of alienation or cultural loss
among citizens.

Conflict with Traditionalists: Traditionalists or cultural purists might resist the
managerialist state’s utilitarian approach to culture, accusing it of undermining or
commodifying heritage.

Resistance from Marginalized Groups: Marginalized or minority groups might feel that
their cultures are being instrumentalized or tokenized, rather than genuinely valued or
respected.

Conclusion

In a managerialist state, culture is not viewed as an end in itself but as a means to achieve
practical goals like social stability, economic growth, and international prestige. While this
approach can lead to the efficient management and promotion of cultural initiatives, it risks
reducing culture to a series of metrics and functions, potentially alienating those who see
culture as a deeper expression of identity and meaning. The managerialist state would seek
to balance cultural diversity with the need for unity and cohesion, treating culture as a
resource to be optimized rather than a sacred or immutable aspect of national life.



Fighting Against Managerialism and the Managerialist
State

What is the general philosophy for a nationalist to understand for
fighting against managerialists and the managerial state?

Below is a broad, high-level survey of ideas sometimes invoked by nationalists who seek to
resist “managerialist” or “technocratic” tendencies in modern governance. The common
thread is a belief that national cohesion, cultural sovereignty, and democratic self-governance
are undermined by a managerial apparatus perceived to be remote, bureaucratic, and overly
expansionist.

1. Emphasis on National Sovereignty

Core Idea: Nationalists prioritize the preservation of a nation’s sovereignty—its right to self-
determination—above externally imposed bureaucratic rules or multinational protocols.

Defending Self-Governance: From this vantage, a “managerial state” often appears as an
unelected, technocratic class (in government agencies, multinational institutions, or large
corporations) diluting the power of national parliaments and local communities.

Reasserting Local Decision-Making: Nationalists typically advocate for strengthening
institutions that are directly accountable to the electorate (e.g., national assemblies, municipal
offices) over sprawling administrative bodies.

2. Valuing Cultural and Historical Identity

Core Idea: Nationalists often argue that a distinct national culture, language, and historical
narrative fosters social unity, which they see as threatened by a managerial elite promoting
“universal” or homogenous standards.

* Cultural Preservation: They may perceive the managerial state as promoting
standardized norms (whether corporate or bureaucratic) that erode differences in local
traditions, social practices, and shared memory.

* Resistance Through Tradition: Upholding native customs, folkways, literature, and
symbols can be framed as a counterweight to the alleged cultural homogenization
imposed by managerial technocrats.

3. Distrust of Technocratic Control

Core Idea: Nationalists who oppose managerialism highlight the opaque nature of large
bureaucracies and their reliance on specialized expertise that is often not subject to



meaningful public oversight.

» Accountability vs. Expertise: While managerialists claim that experts ensure policy
effectiveness, nationalists worry that a focus on “expertise” sidelines ordinary citizens
and local officials who lack technical credentials but who better reflect day-to-day
realities of the nation.

* Fear of Overreach: Policies handed down by remote administrators may appear
disconnected from on-the-ground conditions and needs, leading to discontent or
grassroots pushback.

4, Economic Self-Reliance

Core Idea: Managerial states are frequently intertwined with large-scale corporate and
financial institutions, often functioning within global markets. Nationalists often advocate some
measure of economic self-sufficiency to reduce reliance on outside forces.

* Opposition to Globalized Bureaucracies: Nationalists may view supranational agencies
(e.g., global banks, intergovernmental organizations, or regulatory bodies) as eroding a
nation’s control over its own economy and development strategies.

» Support for Local Industry: Emphasizing national production, local enterprise, and
robust agriculture can be part of a strategy to maintain economic independence and
reduce vulnerability to external economic shocks or managerial dictates.

5. Reinforcing Civic Participation and Political Engagement

Core Idea: Nationalism, in some of its formulations, addresses the need for active citizen
participation as opposed to passive or “consumer-like” relationships between the public and
government.

* Populist Elements: Some nationalist currents harness populist rhetoric to rally citizens
against an established elite class—whether that class is perceived as cosmopolitan
financiers, career bureaucrats, or NGO technocrats.

» Grassroots Structures: Strengthening party organizations or community-based
associations can be seen as a way to revive direct civic engagement, challenging top-
down managerial styles of governance.

6. Legal and Institutional Reforms

Core Idea: From a nationalist perspective, legislative or constitutional reforms can re-limit the
scope of bureaucracies and reinforce national authority.

» Decentralization and Subsidiarity: Proposals might include reducing regulations,



returning certain competencies to lower-level jurisdictions, or revising laws that enable
technocratic agencies to expand their power.

* Transparency Measures: Mandating fuller disclosure of policy rationale, budgeting, and
appointments can make managerial institutions more transparent, thereby
reintroducing public scrutiny and accountability.

7. Potential Philosophical Foundations

* Paleoconservatism: Figures like Samuel T. Francis criticized the “managerial elite”
from a traditionalist perspective, arguing for a renewed focus on heritage, cohesive
community, and local governance.

» Civic Nationalism: Some nationalist schools stress inclusive civic virtue and shared
national history over purely ethnic or racial definitions of nationhood. They see
managerialism as undermining citizens’ moral responsibilities and local allegiances.

» Distributist or Producerist Schools: Historically, there are nationalist strains (inspired by
G.K. Chesterton or Hilaire Belloc, for instance) that aim for widespread property
ownership and small-scale enterprise rather than consolidated corporate or state
management.

8. Balancing ldeals and Realities

Any philosophical stance that seeks to reduce the influence of a broad managerial system
must contend with reasons why bureaucracies and expert-led institutions arise in the first
place—namely, the complexity of modern governance and the benefits of specialized
knowledge. Even nationalist critics may have to acknowledge the utility of certain centralized
services (e.g., health administrations, infrastructure agencies, etc.) while striving for:

1. Greater Accountability: Ensuring administrators are held accountable to elected bodies
or public oversight committees.

2. Catered Solutions: Crafting national policies that reflect a country’s specific economic,
cultural, and social conditions instead of universalized templates.

3. Civic Education: Fostering an informed citizenry capable of understanding and
debating public policy rather than simply receiving decisions from experts.

Concluding Perspective

For nationalists who oppose managerialism, the ultimate goal often involves re-centering
authority within the nation’s own cultural and democratic frameworks. The managerial state is
seen as a threat to genuine self-determination because it concentrates power in semi-
autonomous administrations and global institutions. A common philosophical approach



focuses on reinforcing national sovereignty, preserving cultural identity, promoting locally
accountable governance, and re-engaging citizens as more than consumers of policy. Though
specific strategies differ among various nationalist schools, the unifying theme is to reassert
control over national destiny, emphasizing that communities and nations, not distant
technocrats, should primarily shape a people’s economic and cultural future.

What is the general theory for a nationalist to fight against
managerialists and the managerial state?

The general theory for a nationalist to fight against managerialists and the managerial state
hinges on the perceived conflict between centralized, bureaucratic control and the nationalist
emphasis on cultural identity, self-determination, and organic community ties. Nationalists
view managerialism as a system that prioritizes efficiency, technocracy, and global
standardization over the sovereignty, traditions, and unique character of nations and peoples.
Below is an outline of the theoretical framework nationalists might employ to oppose
managerialism:

1. Understanding the Managerial State

The managerial state refers to a system of governance where technocrats, bureaucrats, and
experts—rather than elected representatives or local communities—wield significant power.
This system is characterized by:

» Centralized authority and decision-making.
» A focus on efficiency, data-driven policies, and technocratic expertise.

* A preference for globalism, universalism, and standardization over local autonomy and
diversity.

* Atendency to erode traditional institutions (family, religion, local communities) in favor
of bureaucratic oversight.

Nationalists argue that the managerial state undermines the sovereignty of nations and
suppresses cultural uniqueness by promoting homogeneity in service of economic and
administrative goals.

2. Core Points of Conflict
The nationalist critique of the managerial state is based on the following key tensions:
a. Sovereignty vs. Centralization

* Nationalists advocate for national sovereignty, local governance, and self-



determination, while managerialists favor centralized control and global governance
frameworks (e.g., international organizations, treaties, and global bureaucratic
institutions).

The managerial state is seen as bypassing or undermining democratic accountability
by delegating power to unelected experts or international bodies.

b. Cultural Identity vs. Universalism

Nationalists emphasize preserving unique cultural traditions, languages, and identities,
which they see as being eroded by the managerial state's push for universal values,
multiculturalism, and global integration.

Managerialism often prioritizes economic efficiency and "progress" over cultural
heritage, which nationalists see as soul-crushing and alienating.

c. Community vs. Bureaucracy

Nationalists value organic, bottom-up social bonds (family, religion, and local
communities) as the foundation of a healthy nation. They view the managerial state as
replacing these with impersonal, top-down systems of control that prioritize compliance
over community.

The managerial approach dehumanizes individuals by treating them as economic units
or data points rather than as members of meaningful communities.

d. Freedom vs. Technocracy

Nationalists argue that the managerial state's reliance on experts and technocrats
leads to a "soft despotism," where citizens are governed by unelected elites and
deprived of meaningful participation in decision-making.

They see the managerial state as restricting individual freedoms through surveillance,
regulation, and the imposition of technocratic solutions that might not align with the will
of the people.

e. Globalism vs. Patriotism

The managerial state often aligns with globalist ideologies, prioritizing global markets,
international cooperation, and transnational governance over national interest.

Nationalists view this as a betrayal of the nation-state and its people, asserting that
loyalty to one's homeland should take precedence over globalist ambitions.

3. Strategies for Resistance

Nationalists seeking to challenge the managerial state often propose strategies rooted in
reclaiming sovereignty, decentralizing power, and reviving cultural traditions. These strategies
include:



a. Reasserting National Sovereignty

* Rejecting transnational agreements and institutions that limit national decision-making
(e.g., withdrawing from certain international treaties or organizations).

» Strengthening national borders and rejecting policies that dilute national identity (e.qg.,
mass immigration or multiculturalism).

b. Decentralizing Power

* Empowering local governments and communities to make decisions rather than relying
on central bureaucracies.

* Promoting federalism or other systems that allow for regional autonomy.
c. Reviving Cultural and National Identity

* Promoting education and media that celebrate the nation’s history, language, and
traditions.

* Resisting cultural homogenization by rejecting globalist or cosmopolitan values that
undermine national identity.

d. Opposing Technocracy
* Prioritizing democratic accountability over expert-driven governance.

* Promoting policies that emphasize the role of ordinary citizens and elected officials in
decision-making rather than technocrats and bureaucrats.

e. Economic Nationalism

* Focusing on policies that prioritize the national economy over global economic
integration (e.g., protectionism, reindustrialization, and support for local businesses).

* Resisting the dominance of multinational corporations and global financial institutions
that often align with the managerial state.

f. Building Alternative Institutions

* Creating parallel institutions that operate outside the managerial framework, such as
independent schools, media outlets, and community organizations.

* Supporting movements that revive traditional values and practices, such as local
farming, artisan crafts, and religious life.

g. Populist Mobilization

* Framing the fight against the managerial state as a populist struggle of "the people”
against "the elites.”

» Using grassroots movements to challenge the legitimacy of the managerial state and



rally citizens around nationalist principles.

4. Philosophical Foundations

Nationalists often draw on a variety of philosophical and ideological sources to critique and
resist the managerial state:

a. Traditionalism

Thinkers like Edmund Burke and Russell Kirk emphasize the importance of tradition,
community, and inherited wisdom over the rationalist, technocratic impulses of the managerial
state.

b. Anti-Globalism

Scholars like Samuel Huntington (e.g., "Clash of Civilizations") argue that cultural and
civilizational differences should be preserved rather than subsumed into a universalist
framework.

c. Populism

Political theorists like Carl Schmitt emphasize the importance of the sovereign nation-state
and the will of the people, which stand in opposition to the impersonal, rule-based order of
managerialism.

d. Localism and Subsidiarity

Philosophies like distributism (e.g., G.K. Chesterton and Hilaire Belloc) and Catholic social
teaching advocate for decentralized power and local decision-making as alternatives to
centralized bureaucratic control.

e. Romantic Nationalism

Drawing inspiration from 19th-century nationalist movements, this approach emphasizes the
emotional and spiritual bonds of a shared culture, history, and homeland as a counterweight
to the cold rationality of managerialism.

5. Challenges and Criticisms
Nationalists face several challenges in their fight against managerialism:

* Economic Realities: The interconnectedness of the global economy makes a complete
rejection of managerialism difficult.

» Technological Dependence: Modern life relies on complex technological systems that
often require managerial oversight.

* Authoritarian Risks: Nationalist movements can drift into authoritarianism if they
centralize power to fight the managerial state.



» Cultural Fragmentation: In multicultural societies, defining a cohesive national identity
can be contentious.

Conclusion

The nationalist theory against the managerial state is rooted in a defense of sovereignty,
culture, and community against the homogenizing and centralizing tendencies of technocracy
and bureaucracy. By emphasizing localism, cultural revival, and democratic accountability,
nationalists seek to reclaim power from managerial elites and restore a sense of identity and
purpose to the nation-state. However, the success of this struggle depends on navigating the
complexities of modern governance and resisting the pitfalls of reactionary authoritarianism.

What are the key strategies for a nationalist to fight against
managerialism and the managerialist state and make it more
nationalist?

To fight against managerialism and the managerialist state and make it more nationalist, a
nationalist movement must adopt strategies that undermine the power structures of
managerialism while promoting national sovereignty, cultural identity, and localized
governance. These strategies should target the technocratic, globalist, and bureaucratic
elements of the managerial state and replace them with policies and institutions that prioritize
the nation, its people, and its traditions. Below is a detailed breakdown of key strategies:

1. Reclaim National Sovereignty
The cornerstone of a nationalist strategy is to reassert the primacy of national sovereignty
over globalist and transnational structures that are often aligned with managerialism.

* Withdraw from Globalist Institutions:

o Reduce dependency on or leave supranational organizations (e.g., United Nations,
World Economic Forum, or regional blocs like the European Union) that undermine
national sovereignty.

o Renegotiate or reject international treaties and trade agreements that limit the
nation’s ability to act independently.

o Oppose international regulatory frameworks (e.g., climate change accords, global
tax initiatives) that impose external rules on national policies.

» Control Borders and Immigration:

o Strengthen border control to ensure that immigration policies align with national
interests, protecting cultural identity and national security.

o Limit or halt mass immigration that dilutes cultural cohesion or burdens national
resources.

* Assert Legal Supremacy:
o Reaffirm the supremacy of national laws over international laws or globalist legal



frameworks.

o Challenge judicial decisions or bureaucratic processes that prioritize international
norms over domestic values.

2. Decentralize Power

Managerialism thrives on centralized, bureaucratic power. Nationalists can counter this by
promoting decentralization and empowering local governance.

* Empower Local Communities:
o Transfer decision-making authority from centralized bureaucracies to local
governments and municipalities.
o Strengthen local traditions and institutions, allowing communities to manage their
own affairs within the framework of the nation-state.
* Reduce Bureaucratic Overreach:
o Implement reforms to streamline or eliminate bloated bureaucracies that operate
without accountability to the public.
o Promote transparency and accountability in government agencies to limit the power
of unelected technocrats.
» Support Federalism or Regionalism:
o In nations with diverse regions, adopt federalist or regionalist systems that allow
localities to govern themselves while maintaining national unity.
o Encourage policies that respect regional identities and traditions within the
overarching national framework.

3. Revive and Promote National Identity

A nationalist strategy must prioritize the preservation and promotion of cultural, historical, and
social traditions to counter the homogenizing effects of managerialism.

* Educate for National Pride:
o Reform education to emphasize national history, culture, and values, countering
globalist or multicultural curricula.
o Promote the teaching of national language(s), literature, and the contributions of the
nation to world history.
» Strengthen Cultural Institutions:
o Support traditional cultural institutions such as churches, historical societies, and
arts organizations that preserve the nation’s heritage.
o Promote national holidays, symbols, and traditions to foster a sense of unity and
pride.
* Combat Cultural Homogenization:
o Resist the dominance of globalist culture (e.g., Hollywood, multinational
corporations) by promoting local or national cultural products.
o Regulate or tax foreign cultural imports that undermine local traditions or values.

4. Reform Economic Policy

Managerialism often prioritizes global economic integration and corporate interests over

national well-being. Nationalists can counter this by pursuing economic policies that prioritize
the nation and its people.

Economic Nationalism:



* Protect domestic industries through tariffs, subsidies, and other policies that reduce
dependency on foreign goods and services.

* Promote self-sufficiency in critical industries such as agriculture, energy, and
manufacturing.

* Rein in Multinational Corporations:

* Limit the influence of multinational corporations that prioritize global profits over
national interests.

* Implement policies that ensure corporations operating within the nation contribute to
local communities and respect national laws.

» Support Small and Local Businesses:

* Encourage entrepreneurship and local businesses to reduce reliance on centralized
economic systems.

* Provide tax incentives, grants, and other support to small businesses and family-
owned enterprises.

* Repatriate Supply Chains:

* Incentivize companies to return manufacturing and production to the nation to reduce
reliance on foreign supply chains.

» Develop domestic alternatives to critical goods and technologies.

5. Target the Managerial Class

The managerial state is sustained by a class of technocrats, bureaucrats, and elites who
wield power without democratic accountability. Nationalists should focus on reducing their
influence.

Limit the Power of Technocrats:

* Reassert political control over bureaucratic agencies by empowering elected officials to
oversee and direct their activities.

» Make bureaucracies more accountable to the public by increasing transparency and
instituting performance-based reviews.

* Challenge the Expert Class:

* Promote skepticism of policies driven solely by "expert opinions" that ignore public
opinion or cultural considerations.

* Encourage alternative expertise rooted in national traditions and practical experience,
rather than globalist academic credentials.

* Reform Education and Media:

* Address the dominance of managerialist ideology in universities and media, which
often produce and amplify the managerial class.

* Support alternative media and educational institutions that align with nationalist values.

6. Embrace Populism
Populism can be a powerful tool for nationalists to mobilize the people against managerial
elites.

Frame the Struggle as "People vs. Elites™:
* Position the nationalist movement as a defender of ordinary citizens against
unaccountable elites who prioritize their own interests over the nation.
» Use populist rhetoric to highlight the disconnect between bureaucratic elites and the
needs of the people.
Build Grassroots Movements:



* Organize local and national grassroots campaigns to rally public support for nationalist
policies.

* Use social media and alternative platforms to bypass mainstream media controlled by
managerial interests.

Promote Direct Democracy:

* Advocate for referenda and other forms of direct democratic participation to counter the
influence of unelected technocrats.

* Encourage citizen involvement in policymaking to reduce reliance on managerial
expertise.

7. Strengthen the National State
While opposing the managerialist state, nationalists must also strengthen the state as an
institution that serves the nation and its people.

Reform Government to Serve the Nation:
» Shift the focus of government agencies toward serving national interests rather than
globalist or technocratic goals.
» Create policy frameworks that prioritize the well-being of citizens over abstract metrics
like GDP growth or global competitiveness.
Promote Military and Defense Sovereignty:
» Strengthen national defense capabilities to avoid reliance on international alliances that
might compromise sovereignty.
* Promote a strong and independent military that embodies national pride and unity.
Foster National Unity:
* Implement policies that bridge divides within the nation, such as economic inequality or
regional disparities, to create a more cohesive society.
* Promote a unifying national narrative that transcends political divisions.

8. Leverage Technology for Nationalist Goals
While managerialism often relies on technology for control, nationalists can use technology to
further their goals.

Develop National Tech Infrastructure:
» Support the development of domestic technology industries to reduce dependence on
foreign tech giants.
* Ensure that national digital infrastructure (e.g., internet, telecom) remains under
domestic control.
Use Alternative Platforms:
* Build or support alternative social media and communication platforms that promote
nationalist ideas and bypass censorship by global tech companies.
* Leverage technology to connect and mobilize nationalist movements.
Resist Surveillance Overreach:
* Oppose the use of surveillance technologies that infringe on citizens' privacy and
concentrate power in the hands of bureaucrats.
* Advocate for technology policies that respect individual freedoms and national values.

9. Build Parallel Institutions
To counter the dominance of the managerialist state, nationalists can create alternative
structures that operate outside its control.



Independent Education Systems:
* Establish private schools, homeschooling networks, and universities that teach
nationalist values and history.
Alternative Media:
* Support independent media outlets that challenge the narratives of globalist and
managerialist institutions.
Strengthen Civil Society:
* Encourage the growth of voluntary organizations, religious groups, and other civil
society institutions that provide alternatives to state-controlled services.

Conclusion

To fight managerialism and the managerialist state, nationalists must pursue a multipronged
strategy that reclaims sovereignty, decentralizes power, revives cultural identity, reforms the
economy, and challenges the dominance of technocratic elites. By building alternative
institutions and mobilizing grassroots support, nationalists can create a state that prioritizes
the nation and its people over globalist and bureaucratic agendas. This requires both
dismantling aspects of the managerial state and strengthening the nation-state as a vehicle
for the people’s will and cultural preservation.

How could one fight against a managerialist state to develop into
an ethnonationalist state?

Fighting against a managerialist state to develop an ethnonationalist state involves a
significant ideological and political shift. A managerialist state prioritizes efficiency,
technocratic governance, and pragmatism, often relying on data-driven decision-making and
depoliticized administration, whereas an ethnonationalist state is explicitly centered on the
primacy of a specific ethnic, cultural, or national identity, often emphasizing homogeneity,
heritage, and traditional values.

For someone or a movement seeking to transform a managerialist state into an
ethnonationalist one, the approach would involve ideological, cultural, and political strategies
to shift the public discourse, build political power, and reorient the state’s priorities. Below is a
breakdown of potential strategies that might be employed, as well as the challenges such a
movement would face.

1. Cultural and Ideological Mobilization
* Promote Ethnonationalist Ideology:

o Develop and propagate a narrative that frames the nation’s identity in terms of
shared ethnicity, culture, language, and heritage.

o Highlight the perceived loss of cultural cohesion or "authentic identity” due to
globalization, immigration, or multiculturalism, contrasting it with the "soullessness"
of managerialism.

* Create Symbols and Myths:

o Use historical, religious, or cultural symbols to foster a shared sense of belonging
and pride in the dominant ethnic or cultural group.

o Revive traditions, festivals, and historical narratives to strengthen the emotional



appeal of ethnonationalist ideas.
* Media and Propaganda:
o Utilize traditional and social media to amplify ethnonationalist messaging and
critigue the managerialist state as cold, disconnected, or alien to the "true people."
o Portray managerialism as elitist and serving corporate or globalist interests rather
than the nation’s heritage or people.

2. Political Organization
Build a Political Movement:
* Form or co-opt political parties, advocacy groups, or grassroots movements that
explicitly promote ethnonationalist goals.
* Appeal to disaffected groups who feel left behind by the managerialist state, such as
rural populations, working-class citizens, or those experiencing cultural displacement.
Leverage Populism:
* Frame the managerialist state as serving an elite or globalized agenda, disconnected
from the "common people" or traditional values.
» Use populist rhetoric to unite citizens against perceived threats like immigration,
cultural dilution, or the erosion of national sovereignty.
Run for Office:
» Field candidates in local, regional, and national elections who explicitly advocate for
ethnonationalist policies.
* Focus on symbolic victories, such as winning key regions identified with national
identity or cultural significance.

3. Critique Managerialism
Expose Managerialism’s Weaknesses:

* Argue that managerialism prioritizes efficiency and technocracy over the cultural and
spiritual needs of the nation.

» Highlight failures or inefficiencies in the managerialist state to undermine its legitimacy
(e.g., economic downturns, inability to address social cohesion, or perceived overreach
of technocratic elites).

Frame Managerialism as "Unpatriotic":

» Criticize the managerialist state’s focus on globalization, diversity, or international
cooperation, portraying these as threats to national identity.

* Position ethnonationalism as the "authentic" alternative to a managerialist system that
is portrayed as alienating or dehumanizing.

4. Grassroots Mobilization
Community Building:
* Create local organizations that promote ethnonationalist values through cultural
events, education initiatives, and social gatherings.
* Build networks of activists who can disseminate the ideology and organize protests,
rallies, and public demonstrations.
Youth Engagement:
» Target younger generations through youth organizations, schools, and online
platforms, instilling ethnonationalist values and ideals.
* Emphasize the importance of heritage and national pride as a counter-narrative to
globalist or cosmopolitan values.



5. Policy Proposals
Immigration Restrictions:
* Advocate for strict immigration policies to protect the cultural and demographic makeup
of the nation.
* Frame immigration as a threat to national identity and promote policies that prioritize
the dominant ethnic group or cultural heritage.
Cultural Preservation Policies:
» Push for laws that promote the use of the national language, protect historical
monuments, and fund cultural institutions that celebrate the dominant ethnic group.
* Oppose multiculturalism or diversity initiatives, arguing for cultural homogeneity as a
source of national strength.
Economic Nationalism:
* Propose policies that prioritize local industries and workers, tying economic self-
sufficiency to national pride and cultural preservation.

6. Undermine Managerialist Legitimacy
Exploit Crises:
* Use economic, social, or political crises to highlight the failures of managerialism and
argue for the need to return to a more "authentic" ethnonationalist approach.
* Position the movement as the only force capable of addressing the moral and cultural
decay caused by managerialism.
Challenge Globalist Alliances:
» Criticize international organizations, free trade agreements, or multinational
corporations as undermining national sovereignty and identity.
* Promote nationalism as a defense against foreign influence or domination.

7. Institutional Capture
Influence Education:
* Push for reforms in the education system to emphasize national history, culture, and
traditions, reducing focus on globalism or multiculturalism.
Media and Cultural Institutions:
* Gain control of or influence over media outlets, cultural organizations, and artistic
initiatives to promote and normalize ethnonationalist values.
Judiciary and Bureaucracy:
» Work to place ethnonationalist sympathizers in key positions within the judiciary and
bureaucracy to ensure long-term institutional support.

Challenges and Risks

* Resistance from the Managerial Elite: The managerialist state, with its focus on
stability and efficiency, may actively resist ethnonationalist movements, portraying
them as regressive, divisive, or extremist.

* Polarization: Ethnonationalist rhetoric may deepen societal divisions, leading to conflict
or alienation of minority groups.

* International Pushback: Transforming into an ethnonationalist state could lead to
condemnation, sanctions, or isolation from other nations and international
organizations.

* Economic Consequences: Policies like immigration restrictions or economic
nationalism could harm the economy by reducing labor mobility, foreign investment, or



trade opportunities.
Conclusion

To fight against a managerialist state and transition to an ethnonationalist one, a movement
would need to combine cultural, political, and institutional strategies to shift public opinion,
build political power, and reorient state priorities. Such a transformation would require
significant grassroots mobilization, strong leadership, and the ability to exploit societal
tensions or crises. However, the risks of backlash, polarization, and international isolation
would be significant, and the movement would need to address these challenges to succeed.

What are the key SWOTs that a nationalist community has when
battling against the Managerial State and its leaders?

When a nationalist community battles the managerial state and its leaders, it faces a variety
of Strengths, Weaknesses, Opportunities, and Threats (SWOT). These factors shape the
community's ability to resist managerialism and advance its nationalist agenda. Below is a
detailed SWOT analysis:

Strengths
These are the internal advantages that a nationalist community possesses when confronting
the managerial state.

1. Cultural and Historical Identity
o A strong sense of shared history, culture, language, and traditions can act as a
unifying force for the community, creating a deep emotional bond and loyalty
among its members.
o Nationalist movements often draw on historical narratives of resistance and self-
determination to inspire action and legitimize their cause.

2. Grassroots Support and Populism
o Nationalists can mobilize ordinary citizens who feel alienated or marginalized by the
technocratic and elitist nature of the managerial state.
o Populist rhetoric ("us vs. them") resonates with many people, particularly in times of
economic or cultural dislocation.

3. Resilience of Local and Community Networks
o Local and community-based organizations, such as religious institutions, traditional
civic groups, or family networks, often serve as alternative sources of power and
influence outside the managerial state’s control.

4. Emotional and Moral Appeal
o Nationalism appeals to deeply rooted human emotions like pride, belonging, and
loyalty to the homeland, which can be more compelling than the technocratic,
impersonal logic of managerialism.
o Nationalist rhetoric often casts itself as a moral struggle to preserve the soul of the



nation against a dehumanizing system.

5. Distrust of Managerial Elites

o Many citizens are already disillusioned with the managerial state, seeing it as
corrupt, unaccountable, and disconnected from their everyday realities.

o This distrust creates fertile ground for nationalist movements to build momentum
and recruit supporters.

6. Flexibility and Decentralization

o Nationalist communities are often decentralized and grassroots-driven, making
them more adaptive and resilient to top-down pressures from the state.

o Localism and bottom-up organizing allow nationalist groups to outmaneuver rigid
bureaucratic systems.

7. Alternative Media and Communication Channels

o The rise of alternative platforms (e.g., independent media, social media, encrypted
messaging apps) allows nationalist movements to bypass mainstream media
controlled by managerial elites and communicate directly with their supporters.

Weaknesses

These are internal limitations or vulnerabilities that may hinder the nationalist community's
ability to resist the managerial state.

1.

Lack of Resources

o Nationalist movements often lack the financial and institutional resources that the
managerial state and its allies possess, making it difficult to compete on equal
footing.

o Limited access to mainstream media, funding, and legal expertise can weaken the
movement's ability to reach a broader audience.

Fragmentation and Internal Divisions

o Nationalist communities can experience ideological, regional, or tactical divisions,
weakening their cohesion and effectiveness.

o Disagreements over strategy (e.g., whether to engage in electoral politics or
prioritize grassroots activism) may undermine unity.

Association with Extremism

o Nationalist movements can be stigmatized as xenophobic, racist, or authoritarian,
which makes it difficult to gain legitimacy in mainstream discourse.

o Some fringe elements within nationalist communities may engage in
counterproductive or illegal actions, providing the managerial state with justification
to crack down on the movement.

Limited Institutional Power

o Nationalist communities often operate outside established institutions (e.g.,
government agencies, academia, media), leaving them with little direct influence
over major decision-making processes.

o The lack of institutional representation makes it harder to enact policy changes or
resist bureaucratic overreach.



5. Dependence on Emotional Appeals

o While emotional rhetoric can be powerful, it may lack the practical, policy-oriented
solutions needed to sustain long-term support and credibility.

o OQOverreliance on symbolic gestures or historical nostalgia may alienate pragmatic
supporters looking for concrete results.

6. Global Economic Interdependence

o Nationalist economic policies like protectionism or self-sufficiency may face
challenges in an interconnected global economy.

o Attempts to decouple from international systems can create short-term economic
hardship, which may erode public support.

Opportunities
These are external factors or conditions that the nationalist community can exploit to advance
its cause.

1.

Rising Public Discontent with the Managerial State

o Economic inequality, cultural alienation, and distrust of elites provide fertile ground
for nationalist movements to gain traction.

o Failures of the managerial state (e.g., mishandling of crises, overreach of
bureaucratic power, or lack of accountability) can create openings for nationalist
critiques.

Polarization and Political Realignment

o Growing political polarization in many countries opens space for nationalist ideas to
appeal to disillusioned voters who feel unrepresented by mainstream parties.

o Nationalist movements can capitalize on cultural and identity-based issues (e.g.,
immigration, national sovereignty) to rally support.

Weakening of Globalist Institutions

o Globalist organizations and agreements (e.g., the European Union, World Trade
Organization) face increasing criticism and internal challenges, creating
opportunities for nationalist movements to assert sovereignty.

o The rise of multipolarity (e.g., growing influence of non-Western powers like China
or Russia) weakens the globalist consensus and creates space for nationalist
alternatives.

Advances in Technology and Decentralization

o The internet and digital platforms allow nationalist movements to bypass traditional
gatekeepers like mainstream media and directly communicate with supporters.

o Cryptocurrencies and decentralized technologies offer ways to fundraise and
organize outside of the managerial state's financial systems.

Cultural Revival Movements

o There is growing interest in cultural revival, localism, and traditional lifestyles as
alternatives to the alienation of modern technocratic societies.

o Nationalist communities can tap into these trends to promote their vision of a
culturally rooted and self-sufficient nation.



6. Crises as Catalysts

o Economic recessions, mass migration, pandemics, or other crises can expose the
managerial state’s weaknesses and provide nationalists with opportunities to offer
alternative solutions.

o Nationalists can use these moments of instability to rally public support for policies
that prioritize national interest and sovereignty.

7. Alliances with Other Movements

o Nationalists can form alliances with other groups opposed to managerialism, such
as libertarians, populists, or traditionalist movements.

o Shared opposition to globalism, technocracy, or cultural homogenization can create
a broad coalition of resistance.

Threats
These are external dangers or obstacles that could undermine the nationalist community's

efforts.

1.

Repression by the Managerial State

o The managerial state has significant resources to surveil, suppress, and discredit
nationalist movements, including law enforcement, intelligence agencies, and
regulatory powers.

o Nationalist leaders and organizations risk being targeted through censorship,
lawsuits, or criminal charges.

Media and Cultural Hostility

o Mainstream media and cultural institutions (e.g., Hollywood, academia) are often
aligned with managerialism and globalist ideologies, amplifying narratives that
portray nationalism as regressive or dangerous.

o Constant negative framing can alienate moderate supporters and limit the
movement's appeal.

Economic Retaliation

o The interconnected nature of the global economy means that nationalist policies
(e.g., protectionism, decoupling) could provoke retaliation from international
markets, corporations, or foreign governments.

o Economic instability or hardship resulting from nationalist policies could erode
public support.

Co-optation or Neutralization

o Elements of the managerial state might co-opt nationalist rhetoric (e.g., adopting
superficial patriotic policies) to neutralize the movement without addressing its core
demands.

o Bureaucratic elites may adapt and absorb nationalist critiques, rendering the
movement ineffective.

International Pressure and Isolation
o Globalist institutions, foreign governments, and multinational corporations may
exert diplomatic, economic, or cultural pressure to suppress nationalist movements.



o Nationalist states or movements risk being isolated in international forums, limiting
their effectiveness.

6. Internal Radicalization
o |If nationalist movements become associated with extremism or violence, they risk
losing mainstream legitimacy and facing severe crackdowns.
o Divisions between moderate and radical factions within the nationalist community
can weaken the movement.

7. Demographic and Cultural Shifts
o Long-term demographic changes (e.g., immigration, aging populations) may dilute
the nationalist base and shift cultural norms in ways unfavorable to nationalist
goals.
o Managerialist policies that promote multiculturalism and globalism can weaken the
appeal of traditional nationalism over time.

Conclusion

The battle between nationalist communities and the managerial state is deeply asymmetrical,
with the latter enjoying institutional, economic, and cultural dominance. However, nationalists
possess unique strengths—such as emotional resonance, grassroots support, and cultural
identity—that can be leveraged effectively, especially during moments of societal discontent
or crisis. To succeed, nationalist communities must overcome their weaknesses, exploit
opportunities such as public distrust of elites, and guard against threats like repression, co-
optation, and internal division. A clear strategy that balances short-term mobilization with
long-term institution-building is essential for sustaining their resistance to managerialism.
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